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Lean Six Sigma — Black Belt

3a Kypca (About this Course):

A Lean Six Sigma Black Belt plays a critical role in Six Sigma
projects. Black Belts are responsible as project managers for
the ultimate result of these projects. This intensive Lean

Six Sigma Black Belt course trains you to perform the role of
a Lean Six Sigma Black Belt and successfully execute Six Sigma
projects.

The comprehensive curriculum takes a practical and problem
solving approach to cover the data driven D-M-A-I-C
improvement cycle as defined in the International Lean Six
Sigma

Body Of Knowledge (ILSSBOK). Various Statistical and Business
Improvement tools help you to understand the flow and process
of the methodology.


https://www.it-training.pro/courses/lean-six-sigma-black-belt/
https://www.it-training.pro/wp-content/uploads/2021/09/blackbelt_logo450.png

Llenn — KakBo uwe Hayuiute (Course
Goals):

»Individuals certified at this 1level will have
demonstrated their understanding of:
® Understand the concept of Six Sigma and the DMAIC
approach to process improvement
® Understand the tools involved in the Define, Measure,
Analyse, Improve and Control phases
® Understand the use of the tools in characterising
processes, analysing process data, solving problems and
controlling processes
® Use the key tools to solve practical business problems
® Lead small Six Sigma project teams or assist Black
Belts to deliver tangible business results on larger
projects

dopmat Ha Kypca (Course Format):
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MpucbcTtBed (Classroom)
Kypc B YyebHaTta Hu 3ana
wnn B Opuc Ha KnueHrt

Ounann (Online/Virtual)
Kypc BbB BuUpTyaJlHa 3aia
C UHCTPYKTOp

E3uk Ha Kypca (Course Language
Option)

bvnrapcku (Bulgarian)

Aurnuuckn (English)

Moxe pa u3bepete e3uK,

Ha KOMTO pa ce npoBepe

obyyeHneto — ObArapCkum UAM aHrAMUCKU. BCUYkKuTe HU
MHCTPYKTOPU BJlapesT CBOOOAHO aHrIMUCKU e3MK.




YyebHun MaTtepuanu (Student Guides):

174
Lo WY

YyebHuTEe mMatepumanum ca p[OCTbBNHU B eNIeKTPOHEH
dopmaTt. Moratr pa ce non3BaTt online/offline Ha
BCAKO YCTPOMUCTBO. HeorpaHuyeH pocTtbn M cnep
npuKnioYyBaHe Ha Kypca.

JlabopaTtopHa cpepa (Lab
Environment):

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeToO Cce npoBexpaT YNnpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopumo pa uHCTanupate copTyep Ha KOMNOTHLP
WNKU cneuMasHu U3UCKBaAHUA 3a Xxappyep.

YYyacTHUUMTE B NpPUCHBCTBEH ¢opmaT B Y4eOHUA HHM


https://www.it-training.pro/wp-content/uploads/2020/01/digital-icon-png-5.png
https://www.it-training.pro/wp-content/uploads/2020/01/pc-icon.png

UEeHTDbP pa3nojiarat C UHAUBUAYAJIEH KOMNOTBHP MO Bpeme

Ha oby4yeHuero.

Cnep 3aBbpuluBaHe

nonyyasate (At

Course Completion):

Lifetime Access - Video
Archive 24/7

Certificate of Course
Completion

HeorpaHquH pAoCcTbNn OO BUAEO apXuB C 3anuUC Ha BCsKa
oTAeJIHa nekKuus n cinepg npukinoysaHe Ha Kypca.

OpumumaneH mMexpyHapopgHO npu3HaAT cepTuPukat 3a

3aBbpleH Kypc Ha obyyeHue.

MpopbnxutenHoct (Course Duration):



-5 pabotHu pHu (09:00 — 17:00)

=40 y4y.4. obyyeHue (Teopusas MU nNpaKTuka) B U3BbHPAbOOTHO
BpemMe C NPOAbLJXUTENIHOCT 4 cemaMuuu

» cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 -
22:00

= MOHeOenHWK u cpapa 19:00 — 23:00

* BTOPHUK M 4eTBbPTbK 19:00 — 23:00

MnawaHe (Payments):

vsa ) | B

PayPal BANK TRANSFER

3asBKka 3a UW3QaBaHe Ha ¢akKTypa ce npuMeMa KbM MOMEHTa Ha
3anNMCcBaHeTO Ha CbOTBETHUA KypC.

(DaKTypa ceé n3pgasa B pPaMKUTE Ha 7 OHWU OT NOTBbPXOaBaHE Ha
nnaiaHeTo.


https://www.it-training.pro/wp-content/uploads/2019/09/time.png
https://www.it-training.pro/wp-content/uploads/2019/10/payments.png

Mpenctoaun KypcoBe (Next Class):

= HaMa npepcTosumM cbbuTms.

3a nosevye uHpopMauus usnonspante popMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpXxmaBaHe Ha faTuTte.


https://www.it-training.pro/wp-content/uploads/2019/09/schedule.png

