Lean Six Sigma — Yellow Belt

Lean Six Sigma — Yellow Belt

3a Kypca:

The Yellow Belt training is an introduction in Lean Six Sigma
(Foundation Level). After the course, participants are able to
work effectively with, or as a member of, a Lean Six Sigma
improvement team. The Yellow Belt Foundation qualification is
also a prerequisite for the Practitioner Green Belt 1
qualification.

Lllenn — KakBO We HayuyuTte:

»Individuals certified at this 1level will have
demonstrated their understanding of:
® Understand the concept of Six Sigma and the DMAIC
approach to process improvement
® Understand the tools involved in the Define, Measure,
Analyse, Improve and Control phases
® Understand the use of the tools in characterising
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processes, analysing process data, solving problems and
controlling processes

® Use the key tools to solve practical business problems
® Lead small Six Sigma project teams or assist Black
Belts to deliver tangible business results on larger
projects

dopmaT Ha Kypca:

[x] E

NMpucbctBen (Classroom)
Kypc B YyeOHaTa Hu
3ana wim B O0duc Ha

KnueHnT

OunauH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3UK Ha Kypca:

[x] [x]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3uMK, Ha KOUTO pga ce nposepe
obyyeHMeTo — OBArapCKM WUAU AHTAIMUCKU. BCUYKMTE HM
MHCTPYKTOPU BNapeaT CBOOOOHO aHrNUUCKKU e3MK.




Y4yebHun Matepuanm:

The training materials are available in electronic format.
They can be used online /offline on any device.

Unlimited access even after completing the course.

JlabopaTtopHa cpepa:
(]

Bcekn KypcucT pa3snonara cbC cobcTtBeHa nab cpepa, Kboeto ce
npoBexpaT YynpaxXHeHMAaTa, YacT OT Kypca. He e Heobxogumo pa
MHCTanupaTe codTyep Ha KOMMOWTbP WAM ChNeunanHu M3UCKBaAHUA 3a
xapayep.

YyaCcTHUUMTE B NpUCLCTBEH dopMaT B Y4yebOHMA HM UEHTbp pasnonarar
C MHOMBMOYANEeH KOMMITLP MO BpeMe Ha oby4yeHueTto.

Cnep 3aBbpluBaHe
nonyyaBarTe:

] B

Lifetime Access - Video Certificate of Course
Archive 24/7 Completion
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HeopaHuyeB pOCTbN OO BUOEO apXMB CbC 3aMUC Ha BCAKa OTAEsHa
neKkumus .

OdbmMumaneH MexgyHapoOHO MpuU3HaAT cepTUPMKaT 3a 3aBbpleH KypC Ha
obyuyeHue.

[poabLNXUTENTIHOCT :

B
-2 paboTtHu pHun (09:00 — 17:00)
unu
16 y4.4. oby4yeHue (Teopus U npakKTuka) B
U3BbHPAaOOTHO BpemMe C nNpoabAXUTENHOCT 2
cegMmuum
cvbbota u Hepens 10:00 — 14:00, 14:00 — 18:00,
18:00 — 22:00
noHepenHuk u cpapa 19:00 — 23:00
BTOPHUK U 4eTBBbPTHK 19:00 — 23:00
MMnawaHe:
B

3asBKa 3a M3QaBaHe Ha ¢akKTypa Cce npueMa KbM MOMEHTa Ha
3aNnUCBAHETO Ha CbOTBETHUA KypcC.

OakTypa Cce u3paBa B paMKWTe Ha 7/ OHW OT NOTBbpPpXOaBaHe Ha
niawaHeTo.
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lpepcTtoaumn Kypcose:
g

. Notice
Hama npepcTtoawm cvbutus.

3a nose4ye uHbopMauus u3nonspanTte dopMaTa 3a KOHTAKT.

lle ce cBbpxeM C Bac 3a noTBbpXOoaBaHe Ha paTuTe.
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