PAL-E — Professional Agile
leadership Essentials
Training

Professional Agile Leadership
Essentials Training

3a Kypca (About this Course):

= The Professional Agile Leadership Essentials (PAL-E) 1is
a 2-day hands-on workshop that uses a combination of
instruction and hands-on exercises to help managers and
other leaders who work directly with agile teams
understand how to best support, guide, and coach their
teams to improve their agile capabilities.

Llenn — KakBo we Hayuiute (Course
Goals):

= This workshop will equip leaders and managers to help
their organizations change by providing participants
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with:

= An understanding of how agility can help you
improve your organization’s performance

= An understanding of how you, as a manager or
leader, can help your organization achieve the
benefits of agility

= An understanding of how culture and values
influence your organization’s ability to reap the
benefits of agility

» Practical skills for helping to guide and coach
agile teams, and to help them remove impediments

= An understanding of how to measure the benefits
and impacts of agility in your organization

KypCcbT e npegHa3Ha4yeH 3a
(Audience):

 The workshop provides a foundation for the role that
leaders play in creating the conditions for a successful
agile transformation. Leaders and managers are critical
enablers in helping their organizations be successful,
yet the role of leaders and managers in an agile
organization can be quite different from what they are
used to. This workshop uses a combination of
instruction and team-based exercises to help
participants learn how to form and support agile teams
to achieve better results, and how to lead the cultural
and behavioral changes that organizations must make to
reap the benefits of an agile product delivery approach.




dopmaT Ha Kypca (Course Format):

x] E

MpucbctBen (Classroom)
Kypc B YyeOHaTa Hu
3ana wam B 0puc Ha

KnueHt

OunanH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3nk Ha Kypca (Course Language
Option)

=] =]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3uMK, Ha KOUTO pga ce npoBepe
obyyeHneTto — OBArapCKU MAU AHTIMUCKU. Bcuuykute HU
MHCTPYKTOPU BNapgeaT CBOOOOHO aHrNMUCKKU e3MK.

YyebHun MaTtepuanu (Student Guides):

YyebHuTEe Matepuanum ca p[OOCTbBNHU B eJNIeKTPOHEH
dopmatr. Morat pma ce non3Bat online/offline Ha
BCAKO YyCTpoucTBOo. HeorpaHuyeH pocTbn.
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JlabopaTtopHa cpepa (Lab
Environment):

]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTO Ce MnpoBexpaT YnpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopumo pa uHCTanupate copTyep Ha KOMNOTHP
WM cneuManiHu U3UCKBAHUA 3a Xxappyep.

Y4yacTHUUUTE B NPUCHBCTBEH ¢opmaTt B Y4yeOHuUA HuU
LeHTBbP pa3nojlaraT C UHAMBUAYaAJieH KOMNWOTBLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpwBaHe nony4dyaBaTte (At
Course Completion):

[x] (]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeopaHuyeB pocTbn OO BuUAeO apXuMB CbC 3anNuUC Ha
BCsdKa OTAeJiIHa neKuus.

OpumumaneH mMexpyHapopgHO npuU3HaAT cepTuPukat 3a
3aBbplleH Kypc Ha obyuyeHue.
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MpopbnxutenHoct (Course Duration):
(]

-2 paboTtHu gHun (09:00 — 17:00)
unu

=16 y4y.4. obyyeHue (Teopusa U nNpaKkTuKka) B U3BbHpPabOTHO
BpemMe C MPOABLJXUTESNIHOCT 2 ceaMuuu

» cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

= NOHeOenHuK u cpdapga 19:00 — 23:00

* BTOPHUK M 4eTBbPTbK 19:00 — 23:00

MnawaHe (Payments):
=

3asaBKka 3a uW3QaBaHe Ha ¢akKTypa Ce npuMeMa KbM MOMEHTa Ha
3aNnUCBAHETO Ha CbOTBETHUA KypcC.

maKTypa ceé n3pgasa B pPaMKUTE Ha 7 OHW OT NOTBbPXOaBaHE Ha
nnalaHeTo.

Mpepctoaum KypcoBe (Next Class):
(]

| Notice
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HaMa npepcToswm cbbutus.
3a nosevye uHpopMauus usnonspante popMaTa 3a KOHTAKT.

lle ce cBbpxeM C Bac 3a noTBbpXgaBaHe Ha OaTuTe.

lpepnoctaBkun (MN3uckBaHuA) 3a

Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noarotBa 3a ClepHUTe
cepTUPMKauMoOHHU HUBA

= SDC (Exam Voucher included in the pricing.

Training cannot be sold separately)
 Moxe pa ce cepTudpuumpate B HawMa TeCT LEHTHLP.

Exam and



