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PeopleCert SCRUM Master II

3a Kypca:

PeopleCert Scrum Master II 1is the second level of
thePeopleCertScrum qualification scheme provided and is aimed
at anyone who wishes to become an efficient leading member in
Scrum work environment.

Scrum is an agile framework that helps teams work together to
develop, deliver and manage complex software products. It
increases team productivity by encouraging team players to
learn through experiences, to self-organise and to
continuously improve output.

IT teams use Scrum to develop, deliver, and maintain complex
software products. However, Scrum principles can be applied to
all kinds of areas including research, sales, marketing, and
customer support, amongst others.

Scrum uses an evidence-based framework that maximises the
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team’s ability to respond to emerging requirements, deliver
value quickly and adapt to new market conditions.

The goal of this approach 1is to understand and respond to
customer needs in a timely manner and manage any other
unpredictable challenge that may occur for which a sequential
approach is not suitable.

Lenn — KakBo wWe HayuuTe:

= The mastery of the Scrum framework centered around the
integration of roles, events, and Scrum philosophy,
including and supporting the product backlog and sprint
backlog

» The many soft skills necessary for the Scrum Master,
such as servant leadership, facilitation, coaching and
mentoring, problem solving, and removing impediments

 The key skills related to visual management for
increasing transparency, inspection, and adaptation for
success with your projects

» The importance of self-organizing, team building, team
dynamics and virtual teams

= The most important skills for successful Scrum Masters
that are applied through different Scrum events from
initial planning to the final retrospective

= The crucial strategies for scaling Scrum projects with
multiple teams and complex products




dopmMaT Ha Kypca:

x] E

MpucbctBen (Classroom)
Kypc B YyeOHaTa Hu
3ana wam B 0puc Ha

KnueHt

OunanH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3UK Ha Kypca:

[=] [=]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3UK, Ha KOUTO pma ce npoBepe
obyyeHueto — OBbArapCckun UAM aHrAMAUCKU. BCUYKuTEe HU
MHCTPYKTOPU BNapesT CBOOOAHO aHrIMUCKU e3MK.

YyebHu MaTtepuanmu:

YyebHUTEe mMaTepuanum ca [OCTLMNHU B eNieKTPOHEeH
dopmat. Morat pma ce non3Bat online/offline Ha
BCAKO ycTpoincTBo. HeorpaHumyeH pocTtbn.
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JlabopaTtopHa cpepa:
(]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbeTO Ce npoBexpaT ynpaxHeHusiTa, 4YacT OT Kypca.
He e HeoOxopumo pa uHCTanupaTte copTyep Ha KOMMNOTHP
WM cneuuasHu U3UCKBaAHUA 3a Xappyep.

Y4yacTHUUUTE B nNpucbcTBeH ¢opmaTt B Y4ebHMA HHM
LEeHTbP pa3nosaraTt C MHOMBMAyaJZieH KOMNOTbLP MO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpluBaHe
nonyyaBarTe:

[x] (%]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeopaHuyeB pocTbn OO0 BUAEO apXuMB CbC 3anuUC Ha
BCAKa OTpAesiHa neKuus.

OpumumaneH mMexpyHapopgHO npu3HaT cepTtudukat 3a
3aBbplleH Kypc Ha obyuyeHue.
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[poabLNXUTENTHOCT :

» 3 paboTHM gHM (09:00 — 17:00)

" UK

» 24 yaca oby4yeHue (Teopus M nNpakTuka) B WU3BLH paboOTHO
BpeMe C NPOALAXUTENHOCT 3 cegMuum
cbboTa M Hepensa 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00
noHegenHUK n cpsapga 19:00 — 23:00
BTOPHUK U 4eTBbPTbK 19:00 — 23:00

NnauwaHe:
B

3adBKa 3a uM3pgaBaHe Ha (akTypa ce npueMa KbM MOMEHTaA Ha
3aNuCcBaHeTO Ha CbOTBETHUS KypC.

dakTypa Ce u3pgaBa B paMKUTe Ha 7 OHM OT MNOTBbpXOaBaHe Ha
nnawaHeTo.

lpepctoawn Kypcose:
(]

. Notice
Hama npepcTtoawm cvbutus.
3a noBe4ye MHPoOpMauMs M3Non3eBanmTe ¢opMaTa 3a KOHTAKT.
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lle ce cBbpxeM Cc Bac 3a noTBbpXOaBaHe Ha paTuTe.



