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3a Kypca (About this Course):

PRINCE2 is a standard method for effective project management
that is used all over the world and can be tailored to suit
any project that you manage. PRINCE2 Agile combines the
flexibility and responsiveness of agile with the clearly
defined framework of PRINCE2 and provides guidance on how to
practically apply both, PRINCE2 and agile, reduce conflict and
implement it effectively, so you benefit from the best of both
worlds.

The PRINCE2 Agile® Foundation section of the course lasts 2
days and aims to introduce delegates to the core components of
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PRINCE2 Agile®. This world-renowned project management
certification will familiarise delegates with the basics of
PRINCE2® and how to tailor the method to be used in an agile
context. Delegates will also acquire an understanding of
fundamental agile concepts and techniques, such as Scrum, Lean
Startup, Kanban, and Cynefin.

The PRINCE2 Agile Foundation certificate is designed to help
professionals deliver agile projects by tailoring PRINCE2
management controls with a broad toolset of agile delivery
techniques and frameworks.

Llenn — KakBo we Hayuyute (Course
Goals):

 Understanding PRINCE2 governance requirements clearly
and comprehensively

= Gaining a broad range of knowledge of agile concepts and
techniques including: Scrum, Kanban, Lean Start-up and
Cynefin

 Exploring the interface between PRINCE2 and agile ways
of working.

 Understanding the advantages of working using the
PRINCE2 Agile approach.

 Understanding and knowing methods to adapt PRINCE2
methodology to an agile working style.

 Preparation for the accredited PRINCE2 Agile exams:
PRINCE2 Agile Foundation and PRINCE2 Agile Practitioner.




dopmaT Ha Kypca (Course Format):

=

MpucbcTtBen (Classroom)
Kypc B YyebHaTta Hu 3ana
wim B 0puc Ha KnueHt

Ounand (Online/Virtual)
Kypc BbB BuUpTyaJlHa 3aa
C MHCTPYKTOp

E3uk Ha kKypca (Course Language
Option)

=]

=]

bvnrapcku (Bulgarian)

AHrnuinckn (English)

Moxe pa u3bepetre E3MK Ha KOWTO pma ce nposepe
obyyeHueto — OBArapCckun UNM aHrAMAUCKU. BCUYKuTEe HU
MHCTPYKTOPU BNapesT CBOOOAHO aHrNIMUCKU e3MK.

YyebHun Matepumanu (Student Guides):
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YyebHuTe MaTtepumanu ca [OCTBMNHU B eNeKTPOHeH
dopmatr. Morat pma ce non3Bat online/offline Ha
BCAKO YCTpPOMCTBO. JloXMBOTEH RAOCTHN.

JlabopatopHa cpepa (Lab
Environment):

(]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeToO Ce npoBexpaT YNnpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WNKU cneuMasHu U3UCKBAHUA 3a Xxappyep.

YYyacTHUUMTE B NpPUCHBCTBEH ¢opmaT B Y4eOHUA HHM
LeHTBbP pa3nojlarat C UHAUMBUAYaAJieH KOMNWOTBLP NO Bpeme
Ha oOyyeHuerTo.

Cnep 3aBbpwBaHe nonyyaBaTte (At
Course Completion):

(] (]
Exam Voucher [Letter of Course Attendance

O¢nmumnaneH mexpyHapomHoO MPU3HATO MMCMO 3a y4yacTue B
oby4yeHue.

Kem Kypca e Bknw4YeH eouH 6e3nnateH Bayyep 3a U3nut. Bayuyep 3a
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N3nut/N3nuT n 06yyeHne He ce npepnaraTt OTHEJSIHO.

MpopgbnxutenHoct (Course Duration):
(]

-3 pabotHu pgHu (09:00 — 17:00)
Un

=24 y4y.4y. obyyeHue (Teopus U nNpaKTukKka) B U3BbHPabOOTHO
BpemMe C NPOAbLJXUTENIHOCT 3 ceaMuuu

» cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

= MOHeOenHuK u cpdapa 19:00 — 23:00

* BTOPHUK M 4eTBbPTbK 19:00 — 23:00

MnawaHe (Payments):
B

3asaBKka 3a M3QaBaHe Ha ¢akKTypa Cce npueMa KbM MOMEHTa Ha
3aNnUCBAHETO Ha CbOTBETHUA KypcC.

DakTypa Cce u3OaBa B paMKUTe Ha 7 OHU OT NOTBbpXAaBaHe Ha
nnawaHeTo.



https://www.it-training.pro/wp-content/uploads/2019/09/time.png
https://www.it-training.pro/wp-content/uploads/2019/10/payments.png

Mpenctosuwmn KypcoBe (Next Class):
(]

Map. 25
25 MapT 2024 @ 09:00 - 29 mapt 2024 @ 18:00 EET ~

CompTIA Advanced Security Practitioner
CompTIA CASP+ CAS-004 (Updated 2021)

Map. 26
26 MapT 2024 @ 09:00 - 29 mapT 2024 @ 17:00 EET ~

LFS460 — Kubernetes Security Fundamentals

anp. 1
1 anpun 2024 @ 09:00 - 3 anpun 2024 @ 17:00 EEST ~

PRINCE2 - Foundation 7th Edition (new
2023)

anp. 1
1 anpun 2024 @ 09:00 - 3 anpun 2024 @ 18:00 EEST ~

CCSA- Check Point Certified Security
Administrator (CCSA) R81.10 - Updated
November 2021

anp. 1
1 anpun 2024 @ 09:00 - 4 anpwun 2024 @ 17:00 EEST ~

AZ-800T00: Administering Windows Server
Hybrid Core Infrastructure

KbM_KaneHpapa
3a noBevye MHPoOpMaUMs M3non3BanmTe ¢opMaTa 3a KOHTAKT.
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lle ce cBbpxeM Cc Bac 3a noTBbpXOaBaHe Ha paTuTe.

KypcbT noarorBs 3a cnepgHuTte
cepTuPUKauMoOHHU HUBA

= PRINCE2 Exam (Exam Voucher included in the pricing. Exam
and Training cannot be sold separately)
- Moxe pa ce cepTudpuuMpatTe B HawMa TeCT LEHTHLP.



