PSM - Professional Scrum
Master II Training

Professional Scrum Master II
Training

3a Kypca (About this Course):

» Professional Scrum Master II (PSM II) course is a 2-day
advanced Scrum Master class designed to support Scrum
Masters in their professional development. The PSM II
course is intended for Scrum Masters with at least one
year of experience who are looking to grow their
knowledge and abilities as a Scrum Master. This course
is one step in that journey. The course also includes a
free attempt at the globally recognized Professional
Scrum Master II (PSM II) certification exam.Unlike
the Professional Scrum Master (PSM) course which focuses
on how to use Scrum, the Scrum framework and the role of
the Scrum Master, PSM II is an advanced course helping
students to understand the stances that characterize an
effective Scrum Master and servant-leader while diving
deep into how they serve the Developers, Product Owner
and organization. The course then teaches students about
related practices and skills to enable them to have the
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right types of conversations and how to apply them to
become better Scrum Masters.

Llenn — KakBo uwe Hayuute (Course
Goals):

» The Scrum Master role is complex and often, a Scrum
Master must be able to apply different stances in order
to be effective, such as:

= The Scrum Master as a Teacher

= The Scrum Master as a Coach & Mentor

= The Scrum Master as a Facilitator

= The Scrum Master as a Change Agent

KypcbT e npegHa3HayeH 3a
(Audience):

= Unlike the Professional Scrum Master (PSM) course which
focuses on how to use Scrum, the Scrum framework and the
role of the Scrum Master, PSM II is an advanced
course helping students to understand the stances that
characterize an effective Scrum Master and servant-
leader while diving deep into how they serve the
Developers, Product Owner and organization. The course
then teaches students about related practices and skills
to enable them to have the right types of
conversations and how to apply them to become better
Scrum Masters.



dopmaTt Ha kKypca (Course Format):

[x] E

MpucbctBen (Classroom)
Kypc B YyebHaTa HHu
3ana wam B 0duc Ha

KnueHnt

OunanH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3uk Ha kypca (Course Language
Option)

=] =]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3uMK, Ha KOUTO ga ce nposepe
obyyeHneto — OBbArapCcKu MAM aHrNIMUCKU. BCUYKUTE HU
MHCTPYKTOPU BJllapesT CBOOOAHO aHrNMIMUCKU e3MK.

Y4yebHun Matepuanun (Student Guides):

YyebHuTe MaTepuaain Ca [OOCTbMHU B €JIEKTPOHEH
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dopmat. Moratr pma ce non3Bat online/offline Ha
BCAKO ycTponcTBo. HeorpaHumyeH pocTtbn.

JlabopaTtopHa cpepa (Lab
Environment):

(]

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo Cce npoBexpaT YnpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WM cneuManHu U3UCKBaAHUA 3a Xxappyep.

YYyacTHUUUTE B NpPUCBCTBEH ¢popmaTt B YuyeOHuUA Hu
LeHTbp pa3nojiarat C UHAMBUAYaANieH KOMOWTBHP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpwBaHe nony4dyaBaTte (At
Course Completion):

[x] (]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeopaHuyeB pocTbn OO0 BuMAeO apXuB CbHC 3anuUcC Ha
BCsAKa oOTAeJiHa nekKkuus.

OpumumaneH mMexpyHapopHO npu3HaAT cepTudukat 3a
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3aBbpleH Kypc Ha obyuyeHue.

MpopgbnxutenHoct (Course Duration):
(]

-2 paboTtHu gHun (09:00 — 17:00)
unu

=16 y4y.4. obyyeHue (Teopus U npaKTuKka) B U3BbHpPabOTHO
BpemMe C MPOABLJXUTENIHOCT 2 ceaMuuu

= cbboTa M Hepens 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* MOHefesiHUK n cpaga 19:00 — 23:00

* BTOPHUK M 4eTBbLPTHLK 19:00 — 23:00

MnawaHe (Payments):
B

3adBKa 3a u3pgaBaHe Ha (akTypa ce npueMa KbM MOMEHTa Ha
3aMMCcBaHeTO Ha CbOTBETHUS KypC.

OakTypa Cce u3paBa B paMKWTe Ha 7/ OHW OT NOTBbpPXOaBaHe Ha
niawaHeTo.
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Mpenctosuwmn KypcoBe (Next Class):
(]

H Notice
HamMa npepcTodwM cvbutua.
3a nose4ye uHbopMauuMs u3nonspante dopMaTa 3a KOHTAKT.

lle ce cBbpxeM C Bac 3a noTBbpXOgaBaHe Ha OaTuTe.

lMpepnoctaBkun (MN3uckBaHuA) 3a
Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noarotBsa 3a ClepHuUTe
cepTUPMKauMoOHHU HUBA

= SDC (Exam Voucher included in the pricing. Exam and
Training cannot be sold separately)
 Moxe pa ce ceptupuumpaTte B Hawua TeCT UEHTbP.
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