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Professional Scrum Master
Training
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3a Kypca (About this Course):

= Professional Scrum Master™ (PSM) is an interactive,
activity-based course where students gain a strong
understanding of Professional Scrum and the role of the
Scrum Master. Through a combination of discussion and
exercises, students develop a deep understanding of the
underlying principles of Scrum and the Agile mindset
while learning the practices applied by successful Scrum
Teams.The course also includes a free attempt at the
globally recognized Professional Scrum Master I (PSM I)
certification exam.

Llenu — KakBo uwe Hayuute (Course
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Goals):

= Help Scrum Teams deliver value to their organization

 Understand the theory and principles behind Scrum and
empiricism

= Understand how each part of the Scrum framework ties
back to the principles and theory

Understand uncertainty and complexity in product
delivery

» Understand the meaning and importance of the Scrum
values

Learn what Done means and why it is crucial to
transparency

= Know how to use the Product Backlog to plan with agility

 Understand the importance of self-managing teams,
interpersonal skills needed, and the Scrum Master role

» Clarify the leadership role a Scrum Master play on the
team

= Learn the skills and traits and behavior shifts required
to be a Scrum Master

KypCcbT e npegHa3HayeH 3a
(Audience):

= This course is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Master course is for:
» Practitioners that are interested in starting a
career as a Scrum Master
= Scrum Masters, Agile/Scrum Coaches and consultant
looking to improve their use of Scrum
= Anyone involved in product delivery using Scrum



dopmaTt Ha kKypca (Course Format):
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MpucbctBen (Classroom)
Kypc B YyebHaTa HHu
3ana wam B 0duc Ha

KnueHnt

OunanH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3uk Ha kypca (Course Language
Option)

=] =]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3uMK, Ha KOUTO ga ce nposepe
obyyeHneto — OBbArapCcKu MAM aHrNIMUCKU. BCUYKUTE HU
MHCTPYKTOPU BJllapesT CBOOOAHO aHrNMIMUCKU e3MK.

Y4yebHun Matepuanun (Student Guides):

YyebHuTe MaTepuaain Ca [OOCTbMHU B €JIEKTPOHEH
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dopmat. Moratr pma ce non3Bat online/offline Ha
BCAKO ycTponcTBo. HeorpaHumyeH pocTtbn.

JlabopaTtopHa cpepa (Lab
Environment):
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Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo Cce npoBexpaT YnpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WM cneuManHu U3UCKBaAHUA 3a Xxappyep.

YYyacTHUUUTE B NpPUCBCTBEH ¢popmaTt B YuyeOHuUA Hu
LeHTbp pa3nojiarat C UHAMBUAYaANieH KOMOWTBHP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpwBaHe nony4dyaBaTte (At
Course Completion):

[x] (]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeopaHuyeB pocTbn OO0 BuMAeO apXuB CbHC 3anuUcC Ha
BCsAKa oOTAeJiHa nekKkuus.

OpumumaneH mMexpyHapopHO npu3HaAT cepTudukat 3a
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3aBbpleH Kypc Ha obyuyeHue.

MpopgbnxutenHoct (Course Duration):
(]

-2 paboTtHu gHun (09:00 — 17:00)
unu

=16 y4y.4. obyyeHue (Teopus U npaKTuKka) B U3BbHpPabOTHO
BpemMe C MPOABLJXUTENIHOCT 2 ceaMuuu

= cbboTa M Hepens 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* MOHefesiHUK n cpaga 19:00 — 23:00

* BTOPHUK M 4eTBbLPTHLK 19:00 — 23:00

MnawaHe (Payments):
B

3adBKa 3a u3pgaBaHe Ha (akTypa ce npueMa KbM MOMEHTa Ha
3aMMCcBaHeTO Ha CbOTBETHUS KypC.

OakTypa Cce u3paBa B paMKWTe Ha 7/ OHW OT NOTBbpPXOaBaHe Ha
niawaHeTo.
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Mpenctosuwmn KypcoBe (Next Class):
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H Notice
HamMa npepcTodwM cvbutua.
3a nose4ye uHbopMauuMs u3nonspante dopMaTa 3a KOHTAKT.

lle ce cBbpxeM C Bac 3a noTBbpXOgaBaHe Ha OaTuTe.

lMpepnoctaBkun (MN3uckBaHuA) 3a
Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noarotBsa 3a ClepHuUTe
cepTUPMKauMoOHHU HUBA

= SDC (Exam Voucher included in the pricing. Exam and
Training cannot be sold separately)
 Moxe pa ce ceptupuumpaTte B Hawua TeCT UEHTbP.
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