PAL-EBM -Professional Agile
Leadership™ - Evidence Based
Advanced Training

Professional Agile
Leadership — Evidence-based
Management Training

3a Kypca (About this Course):

With markets and customer needs constantly changing,
organizations need information and evidence that helps
them adapt quickly to new challenges and opportunities
so that they can deliver greater value and achieve true
business agility. Yet often organizations that use Agile
product development techniques wuse traditional
management approaches, expecting leaders to set firm
long-term goals and manage progress toward them with
dashboards of static metrics.That 1is why Scrum.org
created the Evidence-Based Management™ (EBM) framework
which is an Agile approach to help leaders guide their
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teams toward continuously improving customer outcomes,
organizational capabilities, and business results. EBM
focuses on customer value and intentional
experimentation to systematically improve an
organization’s performance and achieve their strategic
goals.

Llenn — KakBo we Hayuiute (Course
Goals):

»Use empiricism to set and achieve strategic goals,
managing the unknown and complexity through
experimentation and by adapting goals along the way

Create a cultural environment using clear goals,
appropriate measures and trust to enable self-management
and autonomy

= Shift the conversation away from measuring progress
purely through team performance metrics, toward a focus
on customer-centricity and improving customer outcomes

» Drive operational improvements by using four Key Value
Areas (Unrealized Value, Current Value, Time to Market,
and the Ability to Innovate) as lenses for evidence-
based decision-making

KypchbT e npegHa3HayeH 3a
(Audience):
 Understand the essential aspects of goals and measures

and how they influence behaviors and an organization’s
culture and values



» Help organizations embrace empiricism as a Lleadership
approach. Using experimentation to incrementally steer
toward the organization’s goals

= An appreciation for how goals and trust act together to
enable autonomy, transparency, and value delivery

= Correlate market 1leadership and sustainability to
curiosity, adaptation, and empiricism

Understand how to use EBM and its KVAs to focus
measurements on improving market value and operational
capabilities

dopmaT Ha Kypca (Course Format):

[x] El

MpucbctBen (Classroom)
Kypc B YyeOHaTa Hu
3ana wam B 0puc Ha

KnueHt

OunandH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3nk Ha Kypca (Course Language
Option)

[x] [x]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3uMK, Ha KOUTO pga ce npoBepe
oby4yeHMeTo — OBArapCKuM UAU AHTIMUCKU. BCUYKMTE HM
MHCTPYKTOpPU BnapesaT CBOOOAHO AHrIMUCKMU e3uK.



Y4yeOHun Matepuanun (Student Guides):

YyebHUTEe MaTepuanun ca p[OCTbNHU B eNIeKTPOHEH
dopmat. Morat pma ce non3Bat online/offline Ha
BCAKO YyCTponcTBo. HeorpaHumyeH pocTtbn.

JlabopaTtopHa cpepa (Lab
Environment):

]

Bcekun Kypcuct pa3nonara cbc cobcrBeHa nab cpepa,
KbAeTo ce npoBexpaT yhnpaXHeHUsATa, 4YacT OT Kypca.
He e Heobxopumo pa MHCTanupate codTyep Ha KOMMHOTHP
WM cneuvanHun U3UCKBaAHUA 3a Xappyep.

Y4yacTHUUUTE B NPUCBCTBEH ¢opmaTt B Y4yedOHuA Hu
LEeHTbP pa3nojlarat C UHAMBUAYaAJiIeH KOMNWOTBLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpwBaHe nony4dyaBaTte (At
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Course Completion):

[x] (]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeopaHuqu AoCTbN OO BuUAoeo apXuB CbBC 3alUC Ha
BCsKa OTAeJiHa neKuus.

OpumumaneH mMexpyHapopgHO npuU3HaAT cepTudukat 3a
3aBbplleH Kypc Ha obyuyeHue.

MpopbnxutenHoct (Course Duration):
(=]

-2 pabotenn pgHu (09:00 — 17:00)

nnun

=16 y4.4. oby4yeHue (Teopus M npakKTukKka) B U3BBHpPAOOTHO
BpeMe C MPOAbLJIXMTENIHOCT 2 CceAMULM

= cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* NOHefeNnHUK n cpaga 19:00 — 23:00

= BTOPHUK M 4eTBbPTbLK 19:00 — 23:00
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MnawaHe (Payments):
[x]

3asBKka 3a W3pQaBaHe Ha ¢akKTypa ce npuMeMa KbM MOMEHTa Ha
3aNMCcBaHeTO Ha CbOTBETHUS KypC.

OakTypa Cce wn3naBa B pPaMKUTe Ha 7/ OHU OT NOTBbPXAAaBaHe Ha
niawaHeTo.

Mpenctoaumn KypcoBe (Next Class):
=

H Notice
Hama npepctoawm cvbutus.
3a noBevye MHPoOpMauuMs M3non3BanmTe ¢opMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.

MMpepnoctaBkn (N3ncKkBaHusA) 3a
Yyactue (Prerequisites):

= Basic IT Knowledge
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KypcbT noarotBsa 3a ClnepHuUTe
cepTUPMKauMoOHHU HUBA

= SDC (Exam Voucher included in the pricing. Exam and
Training cannot be sold separately)
 Moxe pa ce cepTudpuumpatTe B HawMa TeCT LEHTHLP.



