PSPO - Professional Scrum
Product Owner Training

Professional Scrum Product
Owner Training

3a Kypca (About this Course):

Professional Scrum Product Owner™ (PSPO) is a hands-on,
activity-based course where students explore Professional
Scrum and develop an understanding of the critical role that
the Product Owner plays on the Scrum Team. Throughout the
class, students learn a number of Product Ownership practices
that they can use once they leave the classroom while also
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receiving an introduction to Agile Product Management.

Llenu — KakBo uwe Hayuute (Course
Goals):

= Increase business agility through the proper execution
of the Product Owner role

= Recognize the value of a product over project mindset

Learn how to bridge business strategy to product
execution using Scrum

» Understand that the Product Owner is an Agile Product
Manager

= Understand the Scrum Principles and Empiricism

 Understand the Product Owner accountabilities on the
Scrum Team

Learn how to align the team around the business
strategy, product vision, Product Goal, and Sprint Goal

» Find ways to effectively communicate the business
strategy, product vision, and Product Goal

» Learn techniques for Product Backlog Management, Release
Management, and Forecasting

» Identify metrics that can be used to track value
creation, and successful product delivery

»Discover techniques to interact with stakeholders,
customers, and the members of the Scrum Team

KypchbT e npegHa3HayeH 3a



(Audience):

= This course is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Product Owner course is for:
 Professionals interested in starting a career as a

Product Owner

 Product Owners with some experience in the role
that are looking to improve their understanding or
fix their misconceptions of Scrum and the Product

Owner role

= Scrum Masters wishing to be an effective coach to
Product Owners will also find valuable insights in

this course

dopmaT Ha Kypca (Course Format):

2.0 O

MpucnvctBed (Classroom)
Kypc B YyebHaTta Hu 3ana
wnm B 0puc Ha KnueHt

Ounann (Online/Virtual)
Kypc BbB BuUpTyaJlHa 3ana
C UHCTPYKTOp




E3nk Ha Kypca (Course Language
Option)

Bvnrapcku (Bulgarian) AHurnuincku (English)

Moxe pa u3bepete e3UK, Ha KOUTO pma ce npoBefe
obyyeHneto — ObArapCcku UAM aHrMUCKU. BCUYKMTE HU
MHCTPYKTOpPU BNapesT CBOOOAHO aHrNUUCKKU e3MK.

YyebHu MaTtepuanu (Student Guides):

174
Lo WY

YyebHuTEe Matepuanm ca p[OOCTbBNHU B eJNIeKTPOHEH
dopmatr. Morat pma ce non3Bat online/offline Ha
BCAKO YyCTpoucTBO. HeorpaHuyeH pocTbn.
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JlabopaTtopHa cpepa (Lab
Environment):

Bceku KypcucTt pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo ce npoBexpaT YNpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WU cneuManHu U3UCKBAHUA 3a Xxappyep.

YyacTHUUUTEe B npucbcTtBeH ¢opmaTt B Y4yeOHMA Hu

LeHTbP pa3nojiarat ¢ UHOMBMAyaAJieH KOMNWTbLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpuwBaHe nonyyvyaBaTte (At
Course Completion):
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Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeorpaHuyeH pocCcTbn OO BUOEO apXuB CbC 3aNUC Ha
BCsKa OTAeJIHa JieKuus.

OpuumaneH mMexpgyHapopgHO npu3HaAT cepTudukat 3a
3aBbplleH Kypc Ha obyuyeHue.

MpopbnxutenHoct (Course Duration):

‘

-2 pabotHu pgHu (09:00 — 17:00)

nnun

=16 y4.4. obyuyeHue (Teopus M npakKTukKka) B U3BBHPAOOTHO
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BpemMe C MPOABLJXUTENIHOCT 2 ceaMuuu

= cbboTa u Hependa 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* MOHefesiHMK n cpaga 19:00 — 23:00

* BTOPHUK M 4eTBbPTbK 19:00 — 23:00

MnawaHe (Payments):

vsa ) I

PayPal BANK TRANSFER

3asBKka 3a W3QaBaHe Ha ¢akTypa ce npuMeMa KbM MOMEHTa Ha
3anNMcBaHeTO Ha CbOTBETHUA KypC.

OakTypa Ce wn3naBa B pPaMKUTe Ha 7/ OHU OT NOTBbPXAAaBaHe Ha
njawaHeTo.

Mpenctoaumn KypcoBe (Next Class):

= HaMa npepcTosum CcbbuTUS.

3a nosevye MHpopMauus usnonspante popMaTa 3a KOHTAKT.
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lle ce cBbpxeM Cc Bac 3a noTBbpXOaBaHe Ha paTuTe.

MpepnoctaBkn (N3ncKkBaHusa) 3a
Yyactue (Prerequisites):

= Basic IT Knowledge

KypcbT noarorBs 3a cnepgHuTte
cepTUuPUKaLMOHHU HMUBA

» SDC (Exam Voucher included in the pricing. Exam and
Training cannot be sold separately)
 Moxe pa ce ceptupuumpaTte B Hawma TeCT LEHTHLP.



