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About this Course:

» Professional Scrum Master™ (PSM) is an interactive,
activity-based course where students gain a strong
understanding of Professional Scrum and the role of the
Scrum Master. Through a combination of discussion and
exercises, students develop a deep understanding of the
underlying principles of Scrum and the Agile mindset
while learning the practices applied by successful Scrum
Teams.The course also includes a free attempt at the
globally recognized Professional Scrum Master I (PSM I)
certification exam.

Course Goals:

» Help Scrum Teams deliver value to their organization
» Understand the theory and principles behind Scrum and
empiricism
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= Understand how each part of the Scrum framework ties
back to the principles and theory

= Understand uncertainty and complexity in product
delivery

 Understand the meaning and importance of the Scrum
values

Learn what Done means and why it is crucial to
transparency

= Know how to use the Product Backlog to plan with agility

 Understand the importance of self-managing teams,
interpersonal skills needed, and the Scrum Master role

» Clarify the leadership role a Scrum Master play on the
team

= Learn the skills and traits and behavior shifts required
to be a Scrum Master

Audience:

= This course 1is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Master course is for:
» Practitioners that are interested in starting a
career as a Scrum Master
= Scrum Masters, Agile/Scrum Coaches and consultant
looking to improve their use of Scrum
= Anyone involved in product delivery using Scrum

Course Format:
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Course Language Option
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bvnrapcku (Bulgarian) AHrnuuckm (English)

You can choose the language to conduct training — Bulgarian or
English. All our instructors are fluent in English.

Student Guides:
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The training materials are available in electronic format.
They can be used online / offline on any device. Unlimited
access.

Lab Environment:
(]

Each student has their own lab environment where the exercises
are conducted, part of the course. You do not need to install
software on a computer or special hardware requirements.
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Participants in a face-to-face format in our Training Center
have an individual computer during the training.

At Course
Completion):

[x] (%]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

Unrestricted access to a video archive with recording of each
individual lecture.

Official internationally recognized certificate for completed
training course.

Course Duration:
(]

2 working days (09:00 — 17:00)
or

16 uch.ch. training (theory and practice) in overtime with a
duration of 2 weeks

Saturday and Sunday 10:00 — 14:00, 14:00 — 18:00, 18:00 -
22:00
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Monday and Wednesday 19:00 — 23:00

Tuesday and Thursday 19:00 — 23:00

Payments:
g

An application for an invoice 1is accepted at the time of
enrollment in the respective course.

An invoice is issued within 7 days of confirming the payment.

Next Class:
[x]

H Notice
There are no upcoming events.

Prerequisites:

= Basic IT Knowledge
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The course prepares for the
following certification levels

Exam Voucher included in the pricing. Exam and Training cannot
be sold separately

You can be certified in our test center.



