
PSPO  –  PROFESSIONAL  SCRUM
PRODUCT OWNER TRAINING

               Professional
Scrum Product Owner Training

 

About this Course:

Professional  Scrum  Product  Owner™  (PSPO)  is  a  hands-on,
activity-based  course  where  students  explore  Professional
Scrum and develop an understanding of the critical role that
the Product Owner plays on the Scrum Team. Throughout the
class, students learn a number of Product Ownership practices
that they can use once they leave the classroom while also
receiving an introduction to Agile Product Management.

 

Course Goals:
 

Increase business agility through the proper execution
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of the Product Owner role
Recognize the value of a product over project mindset
Learn  how  to  bridge  business  strategy  to  product
execution using Scrum
Understand that the Product Owner is an Agile Product
Manager
Understand the Scrum Principles and Empiricism
Understand  the  Product  Owner  accountabilities  on  the
Scrum Team
Learn  how  to  align  the  team  around  the  business
strategy, product vision, Product Goal, and Sprint Goal
Find  ways  to  effectively  communicate  the  business
strategy, product vision, and Product Goal
Learn techniques for Product Backlog Management, Release
Management, and Forecasting
Identify  metrics  that  can  be  used  to  track  value
creation, and successful product delivery
Discover  techniques  to  interact  with  stakeholders,
customers, and the members of the Scrum Team

Audience:

This course is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Product Owner course is for:

Professionals interested in starting a career as a
Product Owner
Product Owners with some experience in the role
that are looking to improve their understanding or
fix their misconceptions of Scrum and the Product
Owner role
Scrum Masters wishing to be an effective coach to
Product Owners will also find valuable insights in
this course



Course Format:

Присъствен (Classroom)
Курс в Учебната ни
зала или В Офис на

Клиент

Онлайн (Online/Virtual)
Курс във виртуална зала с

инструктор

Course Language Option

Български (Bulgarian) Английски (English)

You can choose the language to conduct training –
Bulgarian  or  English.  All  our  instructors  are
fluent in English.

Student Guides:

 

The training materials are available in electronic
format. They can be used online / offline on any
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device. Unlimited access.

Lab Environment:

Each student has their own lab environment where
the exercises are conducted, part of the course.
You do not need to install software on a computer
or special hardware requirements.
Participants  in  a  face-to-face  format  in  our
Training Center have an individual computer during
the training.

                                   
                                   
           At Course Completion:

Lifetime Access - Video
Archive 24/7

Certificate of Course
Completion

Unrestricted  access  to  a  video  archive  with
recording of each individual lecture.
Official  internationally  recognized  certificate
for completed training course.
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Course Duration:

 

2 working days (09:00 – 17:00)
or
16 uch.ch. training (theory and practice) in overtime
with a duration of 2 weeks
Saturday and Sunday 10:00 – 14:00, 14:00 – 18:00, 18:00
– 22:00
Monday and Wednesday 19:00 – 23:00
Tuesday and Thursday 19:00 – 23:00

Payments:

An application for an invoice is accepted at the time of
enrollment in the respective course.

An invoice is issued within 7 days of confirming the payment.

Next Class:

 Notice
There are no upcoming events.
For more information, use the contact form.
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We will contact you to confirm the dates.

 

Prerequisites:

Basic IT Knowledge

The  course  prepares  for  the  following  certification
levelsSDC (Exam Voucher included in the pricing. Exam
and Training cannot be sold separately)
You can be certified in our test center.


